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Admiral Greenert:   Thank you so much.  Everybody at ease, and come on in here.  Come in and relax a little bit.  You’ve got some sunscreen on, I hope.  If you don’t, we won’t be out that long.
Last time I was out on a cruiser, it was Hue City.  And Swain was your captain, we’re up there on the bridge smoking a cigar, then I run down, get on a helicopter and leave.  I go away, and you guys down there, you got all these awards.  I go away and come back, and you won’t give the awards up to anybody else.  You guys are keeping all that stuff yourself.  Your ship looks better now than it did then and it’s older.  You got more awards, you got more things going on, you did an INSURV like I’ve never seen before looking at the statistics and your captain just took me around and showed me everything works.  That doesn’t happen because somebody’s excited to give Hue City all the best equipment.  That’s all on you guys and gals, you people putting it together.  I want to thank you very much for that and I congratulate you on that.  

Congratulations to all you that advanced today.  Congratulations to all of you who reenlisted.  Thank you very much for that.
I’m here today with my wife Darleen and of course Santa Clause, the MCPON, is here today.  He was going to slide down off something up in the air, but well, the safety officer got a hold of the whole thing and it fell apart.  So I’m sorry about that.  But the MCPON and I are here to listen and to learn a little bit.  I’ll get to Q&A here in just a few minutes.

Let me tell you about the schedule. Let me tell you what happened.  Our schedule goes something like this.  About three weeks ago the Nimitz was monitoring the reactor coolant pumps.  These are the pumps in the loops of each of the reactor plants.  They’ve got two reactor plants, four loops in each one.  One of the pumps was making noise.  If a pump is making a bad noise it’s going to fail.  They said this thing is never going to last on deployment for sure and we probably ought to replace it now before we get started on deployment.  We said wait a minute, what’s the risk?  What’s the likelihood of that?  What happens if we lose one loop?  What’s the likelihood if we lose two loops if we lose one?  We went through all that stuff and it came out to say look, we’ve got to replace this pump.  It’s going to take four months to do that.  We said four months!  When was the last time you did it?  Well, it was in the mid ‘90s.  So we scrubbed that thing down and it will probably take a little less than four months.  But you get the picture. It’s a long time.
So we had options.  We looked through the options, and these options that we prepared for what do we do with covering down on the Nimitz’s time out there?  Who does that affect?  These options went eventually to the White House.  And the National Security Advisor to the President approved the final option, looked through them all. Our Vice Chairman went over to the Secretary of Defense and laid it all out to him, and he came out with what we have.
So we could have done a few things.  We could have kept Stennis here.  Said sorry, you’re it.  And you just stay until Nimitz gets over here.  It would have been really difficult, if not impossible, to get her turned around for her next event in the shipyard.

We could have just kept Eisenhower, you all here, and said we just got out here, we’ll just keep two of you guys out there until Stennis leaves and then eventually Nimitz will get here.  That looked dumb because the non-skids were on the carriers.  That means it’s going to have to get replaced, and we’re saying where do we do that?  Will we do that somewhere in Jebel Ali?  That’s not a very good idea.  Somewhere in the Med?  

So the decision was made to send you all and Ike back home.  You’ll leave here, you’ll out-chop 1 December so you’ll be heading through the Straits here shortly, and go back home.  You’ll be back about the 21st.  You’ll be back in time for Christmas.  The 21st or 22nd by the reports I’m getting.  Then you’ve got to come back.  You’ve got to get underway at the end of February.  It might be the 23rd.  I don’t know the date.  I don’t know literally when you’re going to get underway.  Chop back in and be about four months total.  Three months total here, and then wait here for Nimitz, and then she’ll relieve you.
That was determined to be, of all the really bad options it was the non-worst, if you will.  The best option we have at this time.

So that’s where we are.  That’s the case.  We want to reset Eisenhower and Hue City.  You guys are with Eisenhower so you’re the ship that will go back.  Nimitz, cruisers and destroyers will come out as planned and relieve out here, take over.  So it will just be them for regular turnover, if you will, for the rest of the strike force.

So that’s the case.  You can see here, the issues are the Gaza Strip.  It’s not getting better.  There’s great concern that that thing will inflame and get bigger. Then we don’t know where it will go or what Iran will do with that.

We’ve got Syria, which is very much supported by Iran and a way into the Mediterranean.  If that gets worse, it will probably get worse, and 
Iran loses a grip on that, we don’t know what they’re going to do but it might be desperation.
If the Israelis say enough, I’m not taking this anymore, and they go ahead and bomb Iran, for whatever reason, but certainly to set back their nuclear program, then we don’t know what’s going to happen with that.  It could spin in a condition that we need a carrier out here.  The President needs a carrier out here.  He’s making the decisions on this.  

This is how closely the Navy’s being monitored and how we’re needed up front.  The mine-countermeasure ship, we want to move a couple of those back at the end of February.  We have eight out here.  We normally have four.  That kind of stuff.  That permission eventually comes out of the White House, so the Navy’s very closely monitored, very much needed.  The situation here is not stable.  We’re answering the bell, you’re answering the bell.
I thank you for that.  We’ll do whatever we can to make things, to improve things, to get things where they need to be, to enable your turn-around to get back during this second phase on time.

A couple of things.  OpTempo is up.  We know that.  We’re looking at the maintenance packages and the maintenance infrastructure to see if they can accommodate this.  We’re looking at the training process.

When you go back, one of the things I talked to Admiral Gortney, Fleet Forces Commander. We’re coming back and turning around like this, this is not normal.  We need to tailor the training and not have the ships do things they don’t need to do.  So listen to the Captain, listen to the Commodore on the various issues, et cetera, and the Air Wing.  Do those things that we need to do.  We won’t be able to do everything.  We’re not doing a notional turn-around.
The second thing I’d tell you is we will be measuring your individual tempo, your I-Tempo.  Not just the tempo of Hue City, but the tempo of Morrison, Barber and Freeman so that when Morrison, Barber and Freeman after this increased OpTempo go somewhere else, we know what their tempo is.  When we go to send them somewhere else we know and understand what their I-Tempo is.
I-Tempo is measured, some of you say I don’t know what you’re talking about.  I-Tempo we measured up to about 2001, then in 2003 when we went to Iraqi Freedom and followed with Enduring Freedom in Afghanistan, we stopped measuring it.  It wasn’t required.  But I told the Chief of Naval Personnel, we’re going to get started now.  It’s going to come back eventually anyhow.  We’ve got to start and get ready.  We need to detail people accordingly.
We are increasing the number of billets in the Navy.  It’s going up.  It’s gone up the last two years.  You say not here.  But they’re increasing, they’re coming in, they’ll be at sea.  Both in the CGs, LSDs, LHA, LHDs, and some areas of the Air Wing.  We’re also increasing the billets ashore at the Regional Maintenance Centers so that if you happen to be in engineering or a technical rating, you rotate ashore, there’s a billet for you to go to there to increase your skill set, to increase your portfolio so if you go back to sea eventually you’re that much better and we can maintain, have all our ships in as good a readiness condition as Hue City.

Let me stop now and ask the MCPON to say a few words and we’ll take your questions.

MCPON Stevens:  I’d first like to congratulate the awardees of the Naval Warfare [device] recipients and also all those that just reenlisted.  Congratulations to you.  A job well done.
I think I speak, or can speak for the CNO and the First Lady of the Navy, Darleen, that given the opportunity to be anyplace else in the world on this day, Thanksgiving, we would rather be here than anywhere else. It’s a great opportunity to spend time with the CNO, with the Sailors that are forward deployed doing the heavy lifting for our Navy and for our nation.
So I wanted to take just a minute real quick to talk about a question that I was asked down on the CPO last fall. One of the senior chiefs said to me, MCPON, we’ve got to do something about PTS.  We’ve heard rumors that ERB is coming back.  I will share with you, ERB is not coming back, not any time in the foreseeable future.  The CNO will be here another three years and he says he’s not doing it, so there’s no ERB coming back.  So relax if you’re worried about that.

PTS was killing us there for a while.  We had a lot of Sailors going up and a lot of Sailors going home.  That’s one reason we were over-pressurized.  We had too many Sailors in particular source ratings and we had to find a way to de-pressurize that.  So ERB did de-pressurize that.
The good news is right now that we’re keeping nine out of ten Sailors that apply for PTS right now, so that’s a good news story.  We still have to have PTS because we still need to have a mechanism that allows us to tweak our overmanned ratings a little bit, because we just simply can’t have a rating of 103 and above percent because that locks down your opportunity for promotion.  The CMC shared with me that I think somewhere around 60 percent of you promoted this time.  There were 26,000 Sailors we promoted across the Navy.  In recent memory I can’t think of a time when we promoted that many Sailors at one given time.  So that’s a testament to how we’re running PTS today.  Although if you’re waiting for a PTS result, you can probably argue the point, but your chances of getting selected are very very good.
So know that the Navy thinks about it all the time, we’re working on a way to improve it and make it better.  And we’re hoping that we can continue to manage our manpower in a way that benefits all of you.  So no ERB, PTS we’re working hard on. 

The CNO covered our manning and how we’re going to increase manning in certain areas over time the next couple or two or three years.  Get manning up on all the different ships.

I think what I’d like to do now is turn it back over to the CNO and take the opportunity to do some questions and answers.

Admiral Greenert:  If you get to the point where you say I’ve got all these numbers, for CGs the number of increased billets is 17.  The number that you should see or are seeing going up, and you can check on this, as you look at the carried on board, it should be 17.
By the way, the Navy-wide opportunity was about one out of three, wasn’t it?  So you all are hogging up all the billets on the advancement out there at the level you are.  So I congratulate you.  To hell with them, right?  It only matters what you’ve got here.

Anyway, it is Thanksgiving.  Thank you very much for that.

Let’s take some questions.  Anything you guys want to ask.
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