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Admiral Greenert:   I’m going to talk for a few minutes, sort of set the stage a little bit, and then most importantly Darleen, my wife, and I are here to listen and to learn about how are things here at Camp Lemonnier, Djibouti, and what’s going on and let me know if you have questions about it.
First, I just want to tell you a little bit about what’s going on today in the Navy around the world.  This is a chartlet.  How many ships we have in the Navy, how many are deployed at any given time.  You can see 287.  Who’s around the United States in repair, getting refit, who’s getting ready to deploy, East/West Coast, the bases of the United States are dots and the places around the world are not our bases -- that’s not our sovereign territory.  This is where we refit, refresh, get more logistics, relax if we can somewhere around the world, and they’re very very important sites.
But first, where are we around the world?  Fifty-four of 112 ships are in Asia, and 42 of them do not rotate back and forth.  They’re out there all the time.  A lot of them are in Japan called the Forward Deployed Naval Force in Yokosuka, most of them.  Some are in Guam, some are actually in Singapore, some are in a few other places.  I only listed them so you can see we’ve got a lot of ships out here.
Typically we would have around 28, 29 of those deployed, but we’re up to 33, and 12 of those, the mine sweeps, the patrol craft, a few others, up there in the Gulf are not rotating.

Over here in the Med, as you might expect under the circumstances, we’ve got quite a few ships over there. We usually have about 12, 13, 15 at most over there and some non-rotationally here as you see.

This is a really important part of this whole equation right here.

When I was a junior officer a hundred years ago on a submarine, nuclear power was still there, I noticed that Socotra Island was off the coast here, so Socotra Island, that little dot right there.  The Soviets used to have a base there and anchors.  I remember spending days looking through a periscope at these folks up there, getting out there in the sun.  We were down to pancakes and pie filling and steak.  It was a sub, we did have steak.  And that’s all we kind of had left as we were extended on station to actually survey what the Soviets were up to.  I said to myself, if we could ever get a site somewhere around the Red Sea and the Gulf of Aden, such a key part of the world, we’ve got to do this right.  That’s here, and that’s today.
You see these little symbols here . If you’re an engineer, see the things with the little bows on, that’s a valve symbol; if you’re an English major that’s a bow tie.  So you figure out who you are and what that means to you.  But those are the straits of the world. That’s the Strait of Hormuz, the Strait of Malacca, the Strait of Gibraltar, the Panama Canal, all of those important sites where trade around the world goes through.  Ninety percent by volume of the trade that goes around this world of ours goes through those sites.  It’s got to be open, it’s got to be great. We’ve got to have freedom of navigation.  Every single time it is interrupted there is either a major change in the price of oil -- and by the way, one dollar in the price of a barrel of oil is equal to $30 million just in our budget alone.  One dollar in the price of oil.
So this last year the price of oil was up 20 bucks -- that’s $600 million our fuel bill is going up.  If it goes down that same $20 and ten more, so all of a sudden we have a lot of money. Fortunately the second part took place last so we ended the year in good shape.  But you can see the volatility of the price of oil.  You can see, you change the feelings around these key areas where oil is moving through -- it’s more than oil, but that’s just a sample of the importance.  This is a very important place to me and to us.
This is the lay-down of the world today.  I show this to Congress, I show them to my staff over and over again.  I show it to anybody.  I showed it to the Spouse’s Club.  I say take this home and put it on your refrigerator. I want your kids to talk about it.  You need to understand where your Navy’s going today and what you’re doing with 287 ships.  By the way, last years we had 285 ships, so we’re getting just a tiny bit bigger.
So what happens in the future?

Next.

Here’s ’13, that’s this year, ’17, and ’20.  Getting back to the end of this decade.  This is how many ships we’ll induct this year, by the end of the year, by ’17, it doesn’t change.  But by ’20 actually we get bigger.  This won’t change much because all these ships are being built today or are under contract about to be built.  So most of what you see, what we’ve got out here is what you’re going to get almost exclusively, regardless of what happens in the budget in the future.  Almost all this is going to happen.
This will be the deployment lay-down, generally speaking, depending on the crises around the world.

So what I wanted you to see is how the number of ships changes around the world as you get to the end of the decade and how we move more ships in and how we do that.  How we do that is we put four DDGs in Rota, Spain, home ported there.  Anybody been to Rota, Spain?  It’s pretty sweet, a nice place.  So we’re going to put four destroyers there.  They’re going to be ballistic missile capable.  Very good, high end destroyers.

Today I’ve got ten destroyers out of Mayport, Florida -- combined, Mayport and Norfolk rotating over to Europe to do ballistic missile defense.  In the future I can do that over here with four.  So I’ve got six destroyers to send somewhere else, by the end of the decade.  But if you operate forward, if you forward deploy, forward station ships, you get more out of them.
So Littoral Combat Ships will come into being.  They already are, but they’re going to really start coming in.  We’ll have four here in Singapore because the Singapore government said why don’t you bring some Littoral Combat Ships here.  They’ll be in place by ’17.  Next spring the Freedom, the very first Littoral Combat Ship is going to go to Singapore and she’s going to be there for eight months.  In and out of port.  There will be two exchanges of her crew, and we’ll figure out how does this work overseas.  How do you change out the crew overseas and do this right?  
Anybody been to Singapore?  Pretty modern place.  We wanted to pick a place that was safe to do it, Singapore’s a good place.  So Singapore is very important.

Bahrain, very very important.  Littoral Combat Ships will go to Bahrain, mine countermeasure ships will come home.  Patrol craft will come home as we swap out that activity here in Bahrain.

So overall, Littoral Combat Ships operating forward, we move destroyers into Rota, Spain, Littoral Combat Ships to Singapore, Littoral Combat Ships to Bahrain.  A Joint High-Speed Vessel will start operating here in AFRICOM, CENTCOM and EUCOM.  That’s a catamaran.  Anybody here with SWCC?  Okay.  So it’s a catamaran, very high speed, 40 knots, 45 miles an hour.  It can haul things around including Marines, including Special Forces, including whatever to do anything from counter-piracy, counter-terrorism, counter weapons of mass destruction, et cetera.  We’ll have what’s called an Afloat Forward Staging Base.  So it’s not a big deck amphib, it’s not an LHA but it’s like one.  It doesn’t have the combat capability but it’s got the flight deck, it’s got the hangar deck, it’s got places to put [inaudible], it’s got hospital units or Special Forces people in a special SCIF secure area that can operate for long, long periods of time because it will be manned by civilian mariners.
These are the kinds of things we’ll be doing between now and the end of the decade.  That’s how we’ll operate forward.  That’s how you get 114 ships forward with 295 ships and things change in this regard.

You can ask questions on this later if you like.

One more slide.

What the heck is that?  That’s the North Pole.  We’ve been looking at the world through one way, here’s another way to look at the world and this is the way people in the far north -- Canadians, Norwegians, Swedes, Finland, Russia, that’s the way they look at the world, the way I’ve got to look at the world, that’s the way you all will have to look at the world in about a decade.

If you and I were having this conversation last year or a year and a half ago I’d say hey, we’ve got 20 years.  This stuff’s going to start melting.  This is Russia, here’s Canada, U.S. is down here, and this,  we can see this is the bow tie, remember the valve?  These are trade routes, and this never used to be open, and even if it was, it did kind of thaw out it was so much of a slurry of icebergs and stuff you couldn’t really get through there, but this is starting to open up at a fast rate.  We’re going to have merchants up here, we’re going to have military up here, who’s going to be in charge?  I’ll tell you, the natives are very sensitive about that and then too their military.  They’re spending $35 billion, they’re building up their navy—the Canadians.  This is a big piece of it.
The Russians are already sending ice freighters in there.  They’re very concerned and they see the opportunity.  A lot going on here.  A lot of minerals on the bottom.  And it’s a shortcut for a lot of lanes.  And if it’s a shortcut it’s money.  Remember, 90 percent of the stuff that happens and moves around in this room moves by sea.
Next year maybe I’ll have a better lay-down of where we’re going to go.  Remember, this is the Pacific, that’s all down here.  Then remember the Med.  That’s what we’ve got in the Arctic region right now.  One submarine about a year.  So we’ve got a little bit of work to do in that regard.

Just a few more things.  I did a review, taking a look at sailing directions.  I read them, checked them out, looked at the six tenets -- three tenets, six words, and everything stays the same.  Sailing directions are sound.  They are our lead, they are documented, they are determining our way ahead.  To me still, warfighting is first.  What you do to be a warfighter, what you do to be a warfighter, what you do, miss, part of fighting a war, the person that does the laundry on the carrier, the person that is a food service attendant, everybody is a part of this.  It’s finding out why and what they do and we’ve got to make sure they have what they need.
Operate forward, I just lay all that out for you.  That’s the mandate for me at headquarters to make sure that we have that all ready.  The last one is be ready, to make sure we’re putting money in training where we need it to be, to get people there, to make sure that they have the right schooling and that’s a challenge.  That’s what we’ve got to do so that when you all to out there and wherever  you’re sent into that you’re proficient, you know what the hell you’re doing, and you’re confident.  If you’re out on a ship and you push the button, the missile will fire from the rail, the gun will go off, the helo will go up, the sonar will turn on, the radar will turn on, things will work.  Those six words are really what that’s all about and what I’m thinking about.
We’re going to rebalance to the Asia Pacific. You may have read that.  It’s in the defense strategy and the President is very focused on that. The Asia Pacific is where, we have five defense, we have seven treaties where we shook a hand and somebody signed the paper that said we’re there.  We’re there for you.  Of the seven, five are in the Pacific, of the biggest armies in the world, four of the five are in the Pacific.  Of the 20 largest economies, the top five are in the Pacific.  You see the trend here.  Do I need to keep going?  It’s a pretty damn important place out there, okay?  So we’re rebalancing toward that.
I showed you ships up here. Fifty today, 54-ish headed toward 60 out there in the Pacific.  But it’s more than ships.  The new aircraft we’re bringing in, the Joint Strike Fighter.  The Marines putting theirs in, we’re right behind them.  The first deployment will be in the Pacific.  You see unmanned aerial vehicles out here, right?  You’ve got Predators, Reapers, whatever out here. For us it will be a Global Hawk that can see very well over the water.  It will have water, if you will, oriented cameras, it’s different with land and water.  That’s called BAMS, broad area maritime surveillance.  That will go to Guam. That will be ’17.  That’s a little way out.  The P8, and you say, “what does that look like?”  It’s a 737 that’s kind of tricked out with ASW and good radars.  That will deploy to Kadina and Okinawa and 3rd Fleet later this year, at the end of this year.  They’ll be ready to go out there for protection.
So as we bring in force structure in ships and aircraft, we bring in capability, our benchmark is the Western Pacific.   Electronic attack, electronic counter-measures, counter-cruise missile, counter-ballistic missile, all of that is benchmarked, the capability is benchmarked.  Surface, air, and subsurface to the Western Pacific.
When we retire ships as we go through this next decade we’re going to replace them and shift them toward our western area of the United States.  So today we have 55 percent of the ships that we have are home ported west, 45 in the east.  By the end of the decade we’ll have 60 percent of our ships west and 40 east as we move our force structure in that direction in the continental U.S., in Hawaii, and in Japan. 
Lastly, in the Western Pacific we’re going to increase -- In some cases we’re going to hold and in many cases we’ll increase the number of exercises we do.  We do about 600 events from staff cons to exercises, all kinds of things.  And we do 170 Navy exercises in the Western Pacific.  Today we are collocated in Japan with the Japanese Maritime Self Defense Force, the operations department, collocated with our fleet, 7th Fleet and the Japanese.  Same story in Korea.  In Pusan, Korea, the COMNAV4 Korea Staff, the 3, the operations department collocated with the Korean navy.  We see the trend here.  The Singaporeans have invited us, I already told you, to bring the Littoral Combat Ship out here.  They’ve got a site, a command site, that’s got SIPRNet drops, it’s got command and control people that say that’s for you guys to use.  The Australians, we had a similar offer.  In Australia, in Darwin, Australia -- Can you put the chartlet back up.  It’s important if you’re a Marine or Navy deploying there.  But in Darwin, Australia we’re rotating Marines down there.  Right now we have 250 Marines in Darwin, Australia.  By the end of the decade as we increase the number in that deployment we’re going to go to a MEU size.  So we’ll have a MEU size rotation deployment down in this area.  We already have the 31st MEU up here.  So we’ll have a MEU down here, and we’ll rotate ships probably from the West Coast come down, pick up the Marines, come back down here and operate down here.  Thanks.

That’s, again, the rebalancing to the Asia Pacific that I mentioned.

I recently posted a position report.  Been in this job just over a year and said okay, let’s take a fix and figure out where we are, are we doing alright, fine, we’re doing good, stay on course.  Any of you who go to sea, you do a fix once a day, you report it, you sign it off and bring it to the captain.  And in it you say there’s been set in drift, due to wind, currents, whatever, we’re not quite where we thought we were going to be.  We need to change course a little bit. We’re not on the same. Well, we had to change course a little bit. Things have come up that need our attention now.  
The first one is sexual assault.  Ladies and gentlemen, we have got work to do on sexual assault.  We’ve been at this for a year at headquarters and the numbers are not going down.  They’re not going up dramatically.  Some would say they are, but at this point we don’t know.  But they aren’t going down.  We’ve got a training program, a strategy that we’re implementing to train folks on this so we understand it, get the reports right, and encourage people to make a report so we know what we have.  We are having our commanding officers talk to the first flag and the chain of command to sit down and say I had a sexual assault in my unit.  This is what I know about it.  This is where it happened, why I think it happened, some of the roots.  Gathering that data so we can see where is this taking place, what kind of area?  Frankly, we’ve got some data, mostly it’s overseas, mostly it’s out of deploying units, it’s almost always male on female.  But it is male on male at 10 percent and slowly climbing and there are other attributes.  But the point is we’ve got to focus on this. In my mind it’s a safety issue.  I think everybody has to have a safe environment to work in and when we buckle down and understand that this is a safety problem, we can get this right.
Number two—suicides. Our suicides are creeping up.  We measure suicide to figure out what the situation is by how many per 100,000.  So in the early 2000’s -- 2003, 2004 -- we had about 10 to 12 suicides per 100,000.  Two years ago we had 13.  Last year we had 14.  This year we have 15.  It’s creeping up.  I can’t tell you specifically why, but I’m concerned about it.  For those that reach out and say hey, I’m thinking of killing myself, we get to them and we say—and we speak about it, they say the singular biggest difference is just somebody caring.  Somebody knows them, that somebody, their shipmate is acting differently. If Billy is funny and now is not funny, there’s something wrong there.  If Bob all of a sudden is funny and normally he’s not funny or you fill in the blank—we need to ask some questions about that.  Just care about your shipmate a little bit, that’s all I’m asking you to do.
OpTempo.  OpTempo is higher than I expected a year ago.  It wasn’t where we planned to be.  For aircraft carriers this year, they’re going to run about eight months and a week per deployment.  For amphibs it’s about seven months and a week.  For submarines it remains six months.  P3s, it remains six months.  Cruisers and destroyers, about seven months.  BMD guys are gone about seven months and two weeks.
For our aircraft carriers it’s going to be over seven months for the next two or three years.  We are at 10 aircraft carriers, 11 is what we need.  The 11th carrier is under construction and will deliver in FY15.  It’s behind.  We just brought the Enterprise back and she’s going into deactivation.  So it’s reconciling OpTempo.
I told the Chief of Naval Personnel that I want to return to deliberately and accurately measuring all of your individual tempo.  Not just unit OpTempo.  Because I need to know what your tempo is, what your tempo is, yours and yours and yours.  So we can measure, as people move in and out of units that may be deploying, may be called on to deploy more than normal, they can move people around and not have people getting toasted by going from one place to another.  We can do that.  We’ve measured I-Tempo in the past.  We stopped doing it when we went to OIF and OEF so we’re going to go back and restore that.
Lastly, manning at sea.  When we did some optimal manning we had some ideas of more efficient manning in the middle of this last decade.  We went too low.  So the last two years we’ve been raising manning in the Navy billets, and we’ve raised these billets at sea.  Now we’ve got to tweak this until we get the right billets at sea.  It’s predominantly leadership billets.  So we’ve got a lot of initiatives to encourage leadership people to go out to sea in certain billets.  Most of the time it’s paying them, sometimes it’s pay and a follow-up assignment.  It varies.  But we’ve got to get that going.
We are on track to correct that last piece by about the end of this next summer.  I think we’ll be okay if we track how we’re doing right now.

Let me open the floor up now and take questions in whatever manner you all like.

###
