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Admiral Greenert:  It’s a pleasure to be here.  I can’t even describe how happy I am to be where I’m not.   Every time I hear sequestration this year, of course it is a hot topic, I’m taken to this is the sesquicentennial of the Civil War, which is a good thing.  So I don’t want you all having a couple of cocktails tonight, getting into this conversation and say you know, this celebrates sequestration as you’re really thinking of the sesquicentennial.  It gets really complicated after a while.  So just get it right, leave it alone, or somebody will get the narrative a little bit off.

It’s really an honor to be here at this, my first Sea Air Space Exposition as the Chief of Naval Operations, and everything’s different when you’re accountable, isn’t it?  It’s just not the same.

This year’s expo is different in another way and that’s really about the Navy League and what Philip’s done, working with our team, with our OpNav folks, and hopefully with many of you based on what I’ve seen [inaudible] very well.  This is an opportunity for all of us to address our challenges and talk about things.  I appreciate, Phil, what you’ve done, what Charlie has done, to help bring industry here together with us so we can sit down and talk about things that we need to talk about.  And it’s really on us to come to you and say hey look, here’s what we need, here’s what we have, and if it isn’t right let’s figure it out because we’ve got to do this together.

And I really want to say again thanks to the Navy League for supporting the maritime services.  Its magazine says it all.  Sea Power.  It’s right there.  And it includes a very very generous interview with me.  I know you guys know sea power, you really do know sea power, but your real talent is, from what I’ve seen and read, you can make anybody look articulate and look good.  You really have something there.  I thank you for that.

This afternoon I want to talk a little bit about what your Navy is doing today and where your Navy is doing it today.  Where our plans will take us in the fleet of the future, how we can work together a little bit to maybe do things to optimize our efforts with each other, and a little bit about how things may fall in the coming years.

Yesterday we talked about naval forces, what they’re about.  We are the nation’s first responders.  There’s no doubt about that.  We deter.  We assure access.  And we protect security and we’re there to protect prosperity.  So this and our future role as I was taking the watch led me to three what I call tenets, things that I want our leadership all the way down to non-commissioned officers, chief petty officers, and our officers, how I want them to think through things.  So this is from the war room to the ready room to the board room.  

Number one, warfighting has got to be first.  We have to be confident.  We have to be proficient at what we’re doing.  We have to be relevant. That means the stuff we put in today and what we’re out there operating has to work right.  We have to be able to shoot straight.  But the stuff we’re buying tomorrow, we have to think about can it deliver an effect, not just bring in a platform or a thing.  We need to think about that.

Number two, we’ve got to operate forward.  You know what?  That’s where we’re most effective and that’s where we’ve always been most effective.  

Number three, we have to be ready for today’s challenges today.  That has really come upon all of us a little sooner than we may think. I mean I wrote all of this stuff, it was a great thought in August.  It resonated well. You get through Labor Day and then I spent some time, went out to the Gulf and looked around, rode the John Stennis through the Strait of Hormuz and it hit me -- this is today and this is what we’ve got to be ready to do today.  It hit me.

So these tenets shape our planning.  They shape our investment decisions.  

I describe them in what I call the sailing directions.  What we have laid out together, myself and the transition team.  This was the initial guidance.  If any of you sail or do things, sailing directions is where you go to prepare your charts, prepare your voyages.  It’s the things you fall back on to know that whatever you’ve got to do, wherever you’ve got to go, this is the [inaudible].  So our sailing directions align pretty well with the Defense Strategic Guidance that was published here in January.  I feel pretty good about that.

We recently published our first navigation plan for our tenure where we were going to allocate, show where we allocate the resources, where I think we need to go to reach this destination.  Basically it shows the ’13 to ’17 budget, where we put money in, and it shows how it relates to the sailing directions in the Defense Strategic Guidance.

So what we have to do is be ready for warfighting.  Where we have to be ready is forward.  So let’s look at what that means.

Put up the first slide there.

Many of you have seen this before but I’ve got to hard wire it.  It’s important.  It’s what it all kind of comes down to.  Operating forward in what I call the maritime crossroads.  Those are the bow ties up there that you see, or like I say, if you’ve done basic engineering qual, that’s the valve.  And it’s the key critical choke points for trade and for energy.

If you were here, the Service Chief Panel, I think the Commandant of the Marine Corps did a great job, laying out all the details of what goes through those important maritime crossroads.  It’s reliant on the bases and the places around the world to rest, to refuel, to repair, and to resupply.

Our bases are the facilities on our territory that support the rotational deployment.  Remember, for one ship forward you’ve got to have at least four.  Somebody’s got to be there, somebody’s on their way, somebody’s coming back or just got back, and somebody’s in deep maintenance.

So if you can operate forward, stay forward, you can see the leverage.

Places around the world.  Those are squares that you can see up there.  Those are host nation facilities.  We’ve leased them, we are granted access to them, and that’s where we have our forward deployed naval forces such as in Japan where we’ve been for years, and such as where we will be in Rota.  Or where we will forward station forces such as Bahrain as we do today and in Singapore in the future.

The number of ships is approximate.  You can see them up there.  That’s about how it’s been over the last six months or so.  There’s been a small ebb or flow.  We are, with our request for forces, with what the contingencies of the world tell us we need to do, we’re a little higher than -- If you add it up, some of you, you look at what’s deployed you’ll see it’s about 100.  We’re over that today.  We’re at 282 ships.  That’s the contingencies of the world today and what’s required.

Our budget and plans will keep us forward and I think will keep us well into the future. If you pass forward the chart the presence should increase in the future, and based on the delivery of ships we’ll have in the [inaudible] and the operation and sustainment that’s in the budget and the infrastructure plans, you would see that -- go to the next chart -- that if you move from ’13 to ’17 to ’20, ’20 is the benchmark year for this Defense Strategic Guidance.  You’ll see that we will increase forward.

As I look at 13, the sustainable deployment level that we are asked to put out there, that’s called the global force management allocation plan.  Now people say there’s the COCOM demand and all that.  COCOM demand comes into the joint staff, there’s reconciliation up through the Secretary of Defense, and the real demand signal, the one that comes to the services, is that global force management allocation plan.  That’s what matters to us to have to provide, organize, train and equip forces.  I’m all about that in ’13.  We’re fine.

The number of ships is about the same in ’13 as it is in ’17, you can see that.  But the mix of ships will start changing through the years.  They’ll be more appropriate, I think, for the theater security cooperation requirements that our combatant commanders say they need.  There may be fewer destroyers in some places, maybe fewer amphibs in some places, but there will be more joint high speed vessels, littoral combat ships, and maybe more destroyers in other places that they’re not today, such as in Europe with the forward deployed naval force initiatives I mentioned.

There will be more ships designed to spend a majority of their time forward deployed and overseas. Manned by civilian, lay mariners due, as I said before, to security cooperation, sometimes maritime intercept operations.  These are your joint high speed vessels.  The maritime landing platform that will be manned by civilian mariners.  It will include littoral combat ships that will be forward stationed.  It will include lift in the western Pacific that we are working through with the Marine Corps to provide for the Marine rotational presence in Darwin, Australia, that was recently mentioned by our President and the Prime Minister of Australia.

In the near term my primary concern is the MidEast and specifically the Arabian Gulf.  As part of the Defense Strategic Guidance we’ll sustain a presence in there that is necessary to assure access, to deter, to build partnership capacity.  Today we are just about to get underway heavy lift that will take four more mine countermeasure ships into the Gulf.  We have moved four additional mine countermeasure helicopters to the Gulf, in the Bahrain area.  So that would take us from four to eight minesweep ships.  That will take us from four to eight minesweep helicopters.  We are working to provide and move forward, some are in overhaul now, patrol craft.  Gun boats, if you will.  The Ponce, an LPD that was going to retire in January, is now being transitioned and that work is about done.  She is undergoing certification and will be underway in June to be an afloat forward staging base which will be an interim measure until we build and move forward a permanent afloat forward station base.

We’ve improved capability against small boats, against anti-ship cruise missile against mines and submarines recently, investments, and many of you out there represent companies that are important to this initiative.  The new patrol craft, the Mark 38 [inaudible] stabilized Gatling gun.  There will be missiles we’re going to put into the patrol craft that we send forward.  The helicopters that we provide in about a year or so will have the advanced precision kill weapon systems.  Torpedoes have been upgraded -- Mark 54 and the Mark 48, their software, to deal with smaller submarines and bottom submarines.  Periscope detection for the SBS-74 is going forward.  Torpedo warning system is going forward in the near term.

We’re improving our proficiency.  As I said before, you’ve got to be able to shoot straight.  You’ve got to practice if you want to shoot straight.  We’re going to do more life fire training before we deploy.  High speed maneuvering surface targets provide a bunch more of those.  Training missiles, the SM-2, to be able to make sure we’re doing live fire training, surface-to-surface for that.  Sonar buoys.  We were woefully low on sonar buoys and our folks need to be able to practice before they go forward.

In the long term the presence will increase, as I mentioned, and it will be as we move toward 20 littoral combat ships moving forward to replace the patrol craft and the mine countermeasure ships that are operating forward. 

As I mentioned before, the Ponce will be replaced somewhere around the ’16 timeframe, maybe ’17 timeframe by kind of a keel up afloat forward staging base.  

That’s in the Arabian Gulf.

The Asia Pacific is our long term force.  It’s described in the Strategic Guidance, I think you all know that.  It’s not new for the Navy, the Asia Pacific.  Five of our seven treaty allies are out there.  Six of the top 20 economies are in that area.  Our goal out there is, as you might expect, to assure access, freedom of navigation, to improve our interoperability with our allies and to assure those allies. 

As you saw earlier and as you can see on the chart lists that are out there, we have about 50 ships there.  Half of those are forward deployed naval force.  They’re there all the time.  So you can imagine how effective that can be with our allies.  You can imagine how effective those crews can be as they understand how to operate out there.  

Our best capability on our platforms and with our people is in the Western Pacific.  If you look at the pilots, the ordnance, the sensors, if you look at the DDGs out there, the SSNs that we send in that area, that’s our best.  That’s what we upgrade first.  And it goes with replacing the Growler as well.

We do 174 exercises, the 7th Fleet does, and staff talks in the Western Pacific.  And as I mentioned before, long term, and you can see it there, that presence will increase.

But I’m talking about platforms, I’m talking about things.  There’s an intellectual shift to the Western Pacific that we have underway as well as we look at improving anti-submarine warfare, as we look at our non-kinetic capability, electronic warfare, electronic attack.  That is embedded also in our budget in ’13.  And you all are pretty familiar with the AirSea Battle concept, at least the idea of it.  That is truly embedded in our ’13 budget.  It’s in our ConOps, it’s in our tactics, our techniques and our procedures that we move forward to the Pacific Fleet and especially to the 7th Fleet out there.

In Europe we will see the impact of four DDGs to Rota in our ballistic missile defense coverage out there, in our ability to move warships perhaps that we would normally forward deploy, rotationally deploy to Europe.  We can move them elsewhere because we have that presence there all the time.

Now all these big plans are great, but it’s going to depend on Navy/industry cooperation.  We’ve got to sustain our fleet capacity to do this right.  We need to get the ships and the aircraft that are under contract built and out to the fleet.

Since I’ve been the Chief I’ve been impressed with the quality of the three ship types that came out, we did very well.  The Spruance came out great.  The San Diego, and the California.  All in pretty good shape.  We have eight ships that we’ll put under contract since I’ve been CNO.  Pretty good.  We have 32 now under construction.  I would submit let’s get together and get those moving.  The sooner we get those out to the fleet the sooner they relieve those older ships that are carrying older systems that we’re trying to keep forward and relative out there, and we can use that help.

The P8s are arriving, they’re coming in down at Jacksonville.  It’s a very exciting capability as a fleet and very very much needed.

So we need to bring in new ships and aircraft that we have also under development.  I think we need to have some frank conversations with each other and you all, industry, should ask us the hard questions. Some of these requirements we put in are ten years old.  Some of them are 15 years old.  They’re still under the operational requirements document process.  It may be appropriate to change them.  The cost, as we’ve come in with these new great ideas, has to be an argument.  It has to pretty much be a key performance parameter.  We can’t establish and modify requirements in a vacuum.  We can do it by doctrine, but if we do in a dark room, vacuum, that’s on us.  We’ve got to do better than that.  We’ve got to get out of the large change orders.  Good heavens to Betsy I’m not sure how that happens, but I’ll keep working on it, but I know it’s happening out there.  And we’ve got to balance our costs with our need.  How badly do you want that extra DV?  How badly do you want that knot?  Are you ready to pay for the tonnage?  I think we need to have some frank conversations.

So perfect will not work in the future.  It’s got to be good enough and we’ve got to figure out what that is.

We need platforms to reach their expected service life and I think we’re doing okay in that regard.  There’s been movement.  We have class maintenance plans for most of the important ships.  There are no ships that are unimportant.  This summer, perhaps more, and more relevant than others.  We don’t have [inaudible] patrol craft, I understand that.  The littoral combat ship has just come out.  We’re working on that piece.  The frigates, we don’t have a class maintenance plan.  They’ll be retired soon.

But we need to turn the corner on assessing the condition of the fleet we have today.  Well begun, half done, some say, but we’ve got to wrap it up and do it right.  And many of you out there, especially private shipyard folks, I’m tipping the hat to you. I’m very impressed with the progress we’re making moving forward, working as a partner in this regard.  Managing growth in our availabilities.

Now to improve our capability we’re going to have to have some different approaches to how we define what we need.  In my opinion we’re going to have to decouple a little bit the payload from the platform when we look at what’s going to carry it.  The payload to me is the sensor, the weapon, or maybe it’s a small unmanned system.  The platform, some call it the truck.  Call it whatever you want.  But that’s what’s going to carry the payload.  It’s usually a ship or an aircraft.

The philosophy I think has been, at least in most of my career.  We’ll design the capability to be integral inside the platform and we’ll build a pretty darn good high end, integrated sports car.  It will go pretty fast, it will look pretty cool, it will do a lot of things, but it’s integral and it’s hard to change and it’s hard to update.  We’ve got to be able to do more rapid adaptation and technical refresh. 

The cost of development timelines to build new platforms from scratch, we’re not going to have the money to do that in the future.  The increasing cost of stealth is sort of alarming to me.  I don’t know when we’re going to be at that point, at the inflection point on stealth.  I think we’re there, though.

We’ve got to shift toward common hulls, in my view.  Look to them, as I said before, trucks with modular payloads.  Hulls like the LPD-17, the LHA-6, the Arleigh Burke.  Maybe the littoral combat ship, the Virginia Class submarine, and maybe the mobile landing platform which we’re finding has a very interesting and very capable, very great potential.

The payloads like the Fire Scout to the Fire X, the Virginia Class module, chain guns, large diameter UUVs, sonars and sensors.  Be able to put them in modularly and to be able to upgrade them I think is our future. 

The common hulls will allow us to stabilize the requirement sand be able to pay for the sustainment I think well into the future.

We need to provide industry stable requirements.  Industry, I’d ask you to provide us a learning curve so that the costs can go down eventually, building and sustaining them, and have less expensive sustainment costs.

So sustaining and building our fleet capacity and evolving the capability is going to be a joint effort.  I think forums like this are a good way, and I think we’ve got to talk about it, and we in the blue suits have got to come forward and have those frank discussions.

We’ve got to work through the acquisition community and the requirements community.  We have to come together and make sure we’re speaking with one voice.

I’m all in.  I know that Sean Stackley is all in in this regard.  We’ve committed together to work through this and to provide that means as much as possible.

I’m ready to take any questions you all may have or perhaps comments, who knows?  I thank you very much for your time today.  And again, thank you for the invitation to speak, and Charlie, thanks for the great comments.  I appreciate it.

Ladies, and gentlemen, any questions I can answer?
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