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* FRONT COVER: LI2 RICHARD G. THIELE prepares to dip the
ensign aboard Fleet Ballistic Missile submarine tender USS Hunley
(AS 31) during transit of Cooper River in Charleston, S. C. Drawing
by ALL HANDS staffer DM2 William P. Thomas, is an odaptation
of a photograph, also by the artist.

* AT LEFT: APOLLO 14 ASTRONAUTS pose for a historic portrait.
(L to r) Air Force MAJ S5tuart A. Roosa, Mavy CAPT Alan B.
Shepard and Mavy CDR Edgar D. Mitchell who last month com-
pleted man's third lunar landing. For a report on this mission,
sec the next issue of ALL HANDS.
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Facing page top left: A Mew Zealand Antarctic survival instructor

talks to VXE-6 personnel taking a two-day course in beating

the Antarctic. Right YXE-& personnel in training for the squadron’s

pararescue team, Bottom: Students familiorize themselves with

slope-climbing. This pege: Hendtools are helpful when crossing
terrain such as this.

IN ANTARCTICA, where the violence and fury of nature
chill the bone and drive man to seek a haven from
the blistering winds and snow, a small band of men pit
themselves against these forces to accomplish their
mission.

They are Antarctic Development Squadron Six’s
(VXE-6) pararescue team. Their mission: Save lives
on the white continent.

The team’s new volunteers, having no previous ex-
perience with the dangers of the world’s coldest land-
scape or in parachuting, come south with apprehen-
sion.

Neophytes start their training with some doubts and
much fear, but emotions change as trainin% progress-
es and skill replaces awkwardness. They learn from
the experienced men who went through training last

ear.
. New members become fully qualified pararescuers
when they complete Antarctic survival training and
accumulate 10 static line jumps from 2500 feet. The
team’s qualified men will be replaced on the frozen,
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snow-covered continent next year by the “tenderfoot”
who completed his requirements this year.

NTARCTIC NEWCOMERS, headed by Lieutenant Com-
mander Jim Cramer who, after completion of the
pararescue course will take over as team O-in-C, be-
gan their rigorous schedule soon after reporting to the
“ice.” They attended a two-day survival school oper-
ated by five New Zealand alpinists on the windswept
mountain slopes near McMurdo Station.

Cold weather survival training is only the beginning
and must be completed before anyone moves on to
the next, and most dangerous, part of the team’s mis-
sion—jumping,

For the past two years the jumpers have been
trained by PR1 Harry Gorick, the team’s jumpmaster
with 351 jumps to his credit.

“Jumping here is easier than in the States because
the cold weather produces a slower descent,” says
Gorick, “and the landings are softer on the snow than
on hard ground. The only major Jxmblem is a lack of
depth perception when clouds hide the sun and elim-
inate the ground shadow which serves as a distance
gauge.”

Four jumpers are leaping in space for the first
time and four more still have jumps to make before
reaching the number that puts them with the other
VXE-Bers who have trained and battled the elements
to make the pararescue team. Training is the keyword
that enables the group to take on such a task.



ke, Left: PR1 Harry Gorick sits in the jump-
master position as o VXE-6§ UH-1 leaves
the drop zone to take three men oloft to
make a static line jump. Below left: A
pararescue team member comes down after
maoking one of the first jumps of the Deep
Freeze ‘71 summer season. Below: A man
has to have 10 static line jumps from 2500
feet to qualify for the pararescue team.

The two days spent with the alpinists, to some, is
the most important time, because they learn how to
use nature to their advantage. In the short time al-
lotted, the expert mountaineers take a group of nov-
ices, and develop and guide them from their awkward,
penguin-like beginning, into surefooted ice climbers
looking forward to another slope.

In addition, they instruct their class in the use of
handtools designed specifically for helping to get
across the barren snow found anywhere and every-
where. Frigid temperatures and unpredictable weath-
er conditions in this wilderness sometimes make it nec-
essary to find shelter in a hurry, for antarctic storms
hit quickly and bring absolute whiteness, which may
last for days. This requires that another skill be taught
the in-training rescuers — the use of an ice saw in
building a snow trench. The trench, like a rectangular
igloo, provides shelter from the blowing snow and driv-
ing winds of the area.

Tm: TEAM'S TRAINING program continued through

the Deep Freeze 71 summer season, which began
on 8 Oct 1970 (Christchurch and McMurdo local, 7
October on Z time) with the first LC-130 flight from
Christchurch to Williams Field at MeMurdo. The last
scheduled flights from MecMurdo Station, Antarctica,
to Christchurch were set to be completed by the begin-
ning of this month. This marked the close of the sum-
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Left: LCDR Jim Cramer, VXE-6 supply officer, walks back to the

drop zone after making his fifth jump. Below left: Two Mavymen

work together with the aid of a piton and rope in climbing and

descending o steep slope. Above: LT Pat Creehan takes an in-

tentional spill to test whether LCDR Cramer can stop the fall with

o piton and rope. Below: An ice piton is a necessity for climbing
steep hills.



Top: Walking ocross an icy slope is made easier with ice steps.
Above left: An ice trench provides shelter from the wind during
a whiteout, Above: PN2 Gory Beal ond o Mew Zealand Antarctic
instructor move @ block cut to cover an ice trench. Left: An
instructor puts the finishing touches on an ice trench.

mer season in this part of Antarctica. It is expected
that all new members will have completed require-
ments to be assigned to the first team next year,

In the 15 years since Deep Freeze began, only two
incidents required a parachutist. In the first incident,
because of a mishap, the rescue was made by heli-
copter. It all started on 4 Feb 1956 when an SOS was
received from a single-engined Otter aircraft which
was in the process of evacuating some members of an
over-snow traverse from Little America I to Marie Byrd
Land. The Oftter, one of four used in Deep Freeze I,
was down about 110 miles from Little America and
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X 1
Above: A fish-eye view of the inside of an igloo. Igloos normally
accommodate four persons, but for the photograph six crowded
into this one. Right: A Nodwell track vehicle, used for traveling

where no roads will take you, sits beside an igloo and snow trench
constructed by VXE-& pararescue trainees.

the survivors, leaving their plane, began the trek to
Little America V, located some 50 miles from LA I

The downed plane all but stopped the Deep Freeze
operation for a week while all VXE-6 efforts were
used to find and rescue the survivors.

ONE OF THE RESCUE ATTEMPTS was to be made by

a jumper flown from Patuxent River, Md., but the
plane bringing the man south crashed in the jungles
of Venezuela. All hands escaped without serious in-
jury, but they didn’t make it to Antarctica.

Eventually the rescue of the Otter’s survivors was
made by helicopter about 40 miles from the downed
plane and the men were successfully evacuated.

A parachutist was again required on 25 Nov 1956.
USAF Technical Sergeant Richard ]. Patton became
the first man to parachute onto the South Polar Pla-
teau. He was assigned to the 1st Aerial Port Squadron,
and jumped to provide drop zone control for the initial
airdrops of equipment used in building South Pole
Station.

The first antarctic rescue attempt by a parachutist
was never completed, but the value of such an instru-
ment of safety, ready for immediate deployment, was
obvious. In September 1956, VXE-6's mission was
amended to add a pararescue team for Deep Freeze
IIT (1957-58).

In the ensuing years, members of the pararescue
team have not had to use their special training for its
designed purpose, but if the day ever comes, they
will be eager to prove their training.

The record displayed by never having to use the
pararescue team is a feat in itself, and one that VXE-6
—along with everyone else here on the white conti-
nent—hopes will continue.

—Story and Photos by PH1 Bill Hamilton, USN.
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Seabees Ashore

SELF
ELP

in Action

THE NAVY TURNED TO THE SEABEES to put its new

Self-Help Program into action, to the advantage
of all Navymen and their dependents.

Result is, the program will probably help ease the
Navy’s retention problems while it more effectively
utilizes stateside-based members of the Seabees. (Of-
ficially the project is known as Seabees Ashore/Self-
Help Program.)

The concept of self-help in the Navy is not new.
In fact, the Department of Defense instruction upon
which this program is based—which states that such
work may be accomplished by military personnel—
dates back to 1952.

So what’'s new? The Chief of Naval Operations
has designated a program manager—Rear Admiral
Walter M. Enger, (CEC), USN, Chief of Civil En-
gineers—to plan and coordinate the execution of the
program. Much of this effort will be directed to 13
newly formed Construction Battalion Units (CBUs)
that will be putting the operation into full swing at
the local level.

The self-help program reflects a rearrangement of
priorities that places greater emphasis on people and
their welfare. It is the Navy’s response to one of the
most consistent findings of its retention studies—that

Photos below: Members of Construction Battalion 402 make oddi-
tions to buildings ot NAS Pensacola. The work was done under the
Self-Help Program.

ALL HANDS



a major factor in a man’s reenlistment decision is
the availability of good living and recreational facil-
ities. These studies found that such things as quarters,
locker clubs, parking facilities, mobile home parks,
temporary lodging, and welfare and recreation centers
often make the difference between reenlistment or re-
lease from active duty.

THE IDEA 1S SIMPLE—t0 impruve the personnel sup-

port facilities ashore by using Seabees and self-
help personnel whenever and wherever possible. With
Seabees providing professional guidance and the self-
helpers as the major source of labor, projects for the
betterment of the Navyman and his dependents can
be accomplished.

The Seabees who work with self-helpers come from
different units: active naval mobile construction bat-
talions; inactive Reserve battalions scattered through-
out the continental United States and Hawaii; am-
phibious construction battalions; and the new CBUs,
which are specifically involved in the self-help proj-
ects.

In the past, Seabees on stateside duty were often
assigned to billets unrelated to their skills, training,
and wartime mission. For instance, they often com-
peted with civilian workers at stations for routine
maintenance work, worked as equipment custodians,
lifeguards or for a special services unit, or were as-
signed to a disciplinary/enforcement group as masters-
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at-arms, shore patrol, or brig wardens, for example.

ESULTS WERE DAMAGING TO THE NAVY. The Seabee

retention rate was declining, though on a par
with the rest of the Navy; training costs—for new
Seabees and for those who needed to be retrained
because of diminishing craft skills—were skyrocketing;
and the readiness of the naval construction force
was severely hampered. Even civilian taxpayers bene-
fit, receiving a greater return for their investment.

The CBUs were formed to help correct these prob-
lems. Instead of being assigned randomly to shore
billets, Seabees are now centrally assigned by the
Chief of Naval Personnel. They now may request
duty with a particular CBU, where they can improve
their peacetime training and retain their wartime
readiness posture—and often be close to their homes.
At the same time, thcy can improve the installations
at the base to which they are assigned.

The typical CBU is platoon-sized—about 45 men—
with a Civil Engineer Corps junior officer in com-
mand. The unit is equipped with 20 to 25 pieces of
heavy construction equipment and basic toolkits, along
with the mandatory weapons and combat gear. It is
designed to be self-sufficient for construction opera-
tions with almost all assigned career men capable of

roductive labor.

Another phase of this program, now in planning,
will expand the number of CBUs to additional naval




SELF
HELP

activities. For smaller activities which cannot support
the platoon-sized units, Seabee Divisions will be
recommended.

These divisions entail a five- to 20-man squad, set
aside as a component of the existing personnel al-
lowance and devoted exclusively to self-help habit-
ability improvement projects. The divisions will in-
clude men trained in all basic construction trades,
around whom a viable self-help operation may be
put into effect.

0ST OF THE WORK WILL INVOLVE REPAIR, altera-

tion and construction of a minor nature. Reno-
vating the enlisted barracks, building a hobby shop,
and adding a wing to the EM club are examples of
the work that can be accomplished with self-help.

Jobs of a major scope—including recurring mainten-
ance—will still be done by contract or civil service
workers. The self-help program is not intended to
provide competition with civilian unions; its projects
are limited to those that are required for Seabee train-
ing and generally will be of little or no interest to the
unions. They are also people-oriented, a firm re-
quirement to meet retention objectives.

There is no danger of reductions in the civilian
work force—in fact, some Seabee positions have al-
ready been civilianized as a result of self-help.

The Seabees are there to help, instruct and to
train, but a self-help project is an all hands affair.

Below: Seabees from CBU-404 and Self-Help personnel from NATTC

Memphis loy a sidewalk connecting the Movy's Wherry Housing

Project with the local school. Right: Aside from building new

structures, the Seobees and Self-Help personnel also repair older
buildings.

10

Its success depends on the self-helpers—non-Seabees
who, although highly skilled in other Navy ratings,
are for the most part inexperienced in the construc-
tion trades. Take a squad of Seabees and two or
three squads of self-helpers, and you have the core
of the program—it may go a little slower, but the
product is quality improvement.

Here’s how the program works.

Once an activity identifies a sorely needed, people-
oriented project, it follows the usual procedures to
obtain approval to build the facility and secure funds
for material, design and incidental costs. At the same
time, the command must make every effort to use
Seabees and self-helpers for the labor.

IF THERE'S A CBU, a Reserve unit, or a PHIBCB unit
in the area, local liaison is established to determine

Focing page top left: Self-Helpers working independently to aid

the Seabees. Top right: A memo to all concerned. Below left: An

example of the fine work done by the Seabees. This foyer was

designed and built by them. Below right: Seabees and Self-Helpers

assist Public Works Center personnel with bricklaying at the CPO
club.

Construction Battalion Units

401 Great Lakes, Ill.
402 Pensacola, Fla.

403 Annapolis, Md.

404 Memphis, Tenn.
405 San Diego, Calif.
406 Lemoore, Calif.

407 Corpus Christi, Tex.
408 Newport, R. I.

409 Alameda, Calif.

410 Jacksonville, Fla.
411 Norfolk, Va.

412 Charleston, S. C.
413 Pearl Harbor, Hawaii
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the unit’s availability to do the job. The scope of the
work will be a deciding factor—a unit is expected to
undertake only those jobs it can complete in a reason-
able ]ength of time, usua]':y four to six months.

Once the project is approved and the funds al-
located, the local public works officer provides the
engineering guidance. A minimum number of Sea-
bees are assigned to give technical guidance, and the
command assigns—in a duty or off-duty volunteer
status—the self-helpers.

If whole units aren’t available and the job is small
enough, a few Seabees and self-helpers might be
assigned from the station allowance to handle the
project. If there’s no way to get the Seabee resources
locally, and the job is appropriate in scope, the com-
mand can request Fleet Seabee assistance.

THE SELF-HELP PROGRAM is a very positive step to-

ward improving existing facilities which Navymen
and their families use. Although the Seabees are in
the center of the action, the program involves every-
one and its success depends on the individuals willing
to contribute their time and energy to the project
at hand.

—By JO2 J. Trezise

ED STATES GOVERNMENT

LN

Memorandum
TO X A1l Commands, A1l Officers DATE:
FROM :  Director, Seabees Ashore/Self-Help Program

Code PC-3, HQNAVFAC, Washington, D. C. 20390

SUBJECT:

Self-Help To Improve Shore Livability

Regarding the CNO's Self-Help Program -- we're here to help --
pleass call (AUTOVON 22/75285 or 75269) or write for additional information

or assistance.

JACK E. WASHBURN
CAPT, CEC, USN
Director

CDR R. A. Bowers, Assistant Director. 3Staff: LCDR 5. A. Martinelli,
LT Henry Morris and LT Richard H. Rice.
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A
Community
Betterment

Project

Getting started is more |
| than half the battle.

SELF-H.ELP proJECTS aimed at making the commu-

nity more pleasant are capturing the imagination
of a growing number of Navymen and dependents.
Working together at the local level, Navy families are
using resources at hand—chiefly imagination and hard
work—to improve their housing and recreational fa-
cilities and, in general, make the most of what they
have.

A model in self-help initiative is the Jackson Park
Naval Housing area near Bremerton. Semi-isolated
from the Puget Sound Naval Shipyard—where most of
its Navymen-residents work—Jackson Park began to
reap the benefits of self-help little more than one year
ago when two Navy wives went door-to-door with an
idea: Form a committee of residents and discuss ways
to acquire playground equipment.

They didn’t know it at the time, but Mrs. David
R. Dahners (wife of an EM1 assigned to the shipyard)
and her neighbor had taken the first step toward for-
mation of what would become the Jackson Park Naval
Housing Association.

Following a meeting of Jackson Park residents at
the Dahners’ home, arrangements were made on base
with Special Services and the Composite Recreation
Fund Council, and six sets of toddler playground
equipment—each consisting of a merry-go-round and
four spring-mounted animals—were purchased for the
housing area.

EN(:OURAGED BY THEIR success and with assurances

of support by the housing management and the
shipyard and related special services and recreation
fund activities, interest in organizing a housing asso-
ciation escalated and operations began to snowball.
Mrs. Dahners, who was elected president of the as-
sociation, describes what happened next:

“Some of the men who serve on board uss Ulysses
S. Grant (SSBN 631) volunteered labor and material
to make an old, unkempt baseball field usable again.
They leveled rough spots, filled holes with sand, and
built two dugouts and an outfield fence.”

Grant’s crew apparently had been caught up in
the spirit of community participation because, Mrs.
Dahners added, “before a holiday weekend they or-
ganized a picnic for the residents and the ship con-
tributed $150 toward food, drinks, fireworks, balloons
and candy for the children.” The housing association
and recreation fund council also had contributed $150
each.

“All of a sudden it was fun living in Jackson Park.”

A recreation committee was formed with both teens
and adults as council members to coordinate activities.

“We have a bus to take children to Saturday mati-
nees at the base theater,” said Mrs. Dahners. Navy-
men who live in the housing area volunteered to drive.

“We've had go-cart races and bike races for all age
groups, and community parties on holidays.”

ALL HANDS



WHERE DOES THE MONEY come from? Although it

has support from the recreation fund council, the
housing association feels best about the money it raises
through do-it-yourself projects such as bake sales and
rummage sales.

Communication within the Jackson Park community
was enhanced with establishment of a council. Vol-
unteers representing each street attend monthly meet-
ings and speak up on problems, complaints and sug-
gestions. The street reps periodically survey their areas
for opinions—or to ask for contributions toward bake
sales and rummage sales in raising funds.

Residents soon wanted more details on what was
happening in the community. Someone salvaged a

duplicatin% machine from the shipyard and the Jack-
son Park Newsletter was introduced to keep tenants
informed of projects and progress.

One recent newsletter welcomed new residents by
name and address, carried birth announcements, wel-
comed home Navymen who were returning from
cruises, listed winners of recreation events, gave the
hours for a visit by a bookmobile, listed items lost,
found or wanted, and generally passed the word on
matters of interest to the community.

One of the most helpful endeavors of the housing
association to date has geen establishment of a baby-
sitter pool, for which two of the wives volunteered
management services. Mrs. Dahners described the

Need a reliable baby-sitter? Many of the families
in Bremerton’s Jackson Park Naval Housing did—
particularly the newcomers—until residents estab-
lished a housing association and organized a baby-
sitter service as part of their self-help program.

If your housing area could use some self-help,
this could be a worthwhile way to start. Here are
some of the regulations observed in Jackson Park,
which could be modified to suit area wishes else-
where:

e Sitters will not have guests.

s Explain privileges to your sitter (TV, radio,
refrigerator, etc.).

®Tell your sitter where you are going and what
time you will return.

oIf unable to leave a phone number where you
can be reached, leave the number of a close neigh-
bor who would be available in an emergency.

®Do not leave sick children with a sitter.

® A sitter should give medication to a child only
if you have left written instructions.

® A sitter will call a neighbor or security (leave
the phone number) if it is necessary for your child
to go to the hospital.

®Leave full instructions (feeding, nap time, what
you allow your child to do for entertainment) if
you will be absent all day.

DO -IT -YOURSELF NAVY FAMILY SERVICE

®Be specific in explaining discipline the sitter
may use.

@ Have your child in bed or ready for bed upon
arrival of a sitter in the evening. Inform the sitter
if your child is permitted to eat before going to bed.

e Sitters will not do housework or dishes.

e Sitters will clean only minor disorders created
by your children.

®You must see your sitter home after dark.

®Fee: 50 cents per hour, per family, until 0130;
75 cents per hour per family after 0130. In the
case of an adult day or steady sitter, fees should
be at the discretion of the sitter and agreeable to
both parties in advance.

e Sitters will be paid at the end of the evening
or within 48 hours unless previous arrangements
have been made.

e Hours: For teenage sitter, no later than 2300
on school nights.

®The baby-sitting service will not place sitters
outside the limits of the housing area.

® Enforcement of regulations will be on the basis
of three valid complaints. Three valid complaints
against an employer will result in the employer
being restricted from use of the service. A sitter
against whom three valid complaints have been
lodged will no longer be placed by the service.

MARCH 1971
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service as having two-way benefits:

“Ladies who want steady daytime sitting jobs, and
teenagers too, have an opportunity to eam extra
money. And residents who need reliable sitters do
not have to look outside housing.”

NY TEENAGER OR ADULT who wants to have her

name placed on the service listing simply calls
one of the managers (the phone number appears in
the Jackson Park Newsletter) and reports the days
and hours she will be available. A resident who needs
a sitter then contacts the service; the service, in turn,
contacts a sitter.

“Of course, residents who particularly like certain
sitters are free to make contact on their own,” said
Mrs. Dahners.

To date, there have been no complaints about any
of the sitters registered with the service, probablv be-
cause the housing association insists on observance of
certain regulations and standards (see box).

Residents such as Mrs. Dahners, who have an eye
toward the future, see the Park as a beautiful natural
setting with unlimited potential for development.

“We are working on some landscaping and other
beautification projects,” she said, “and we encourage
families to keep their yards in an attractive condition.”

The appearance of the community changed almost
overnight.

“We even organized a trash collection contest dur-
ing fire prevention week. Families who gathered the
most junk (entries were actually weighed) received
new trash cans as a prize.”

Of course, the real reward was a better looking
community after nearly three tons of trash had been
collected, weighed and discarded.

&“ E'RE IN THE PROCEss of forming a Teen Club,
and soon we will have bus service to take our
children to Sunday School at the base chapel.

“Recently we received use of an old ammunition
magazine and were doing what we can to turn it
into a community center. It is large, structurally-sound,
reinforced steel and brick, and has many possibilities.

“The building has no electricity, heat or sewer fa-
cilities, but we have been able to use it for storage
and meetings, Some of the men recently moved two

rtable heads into the building as a temporary reso-
lution to the sanitation problem, and we hope to have
limited electricity soon.”

Any long range interests?

“With our own community center, we hope some-
day to be able to have church services and Sunday
school within the housing area.

“We'd like an exchange store, a small dispensary,
an annex to the shipyard’s auto and ceramic hobby
shops, and a special services gear locker. We'd like to
have easier access to complete recreational facilities,

“There’s a limit on what we can do, but we hope
to see Jackson Park become one of the Navy’s out-
standing housing areas.”

—JOCS Dan Kasperick
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A SELF- HELP COURSE:

english

AS A SECOND LANGUAGE

A Program at Athens, Georgia,
to Aid Filipino Navymen

Mrs, Llona Sears passes out training aids to her Filipino
English language students.
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Instead of "Let someone
else do it" ...

AT THE NAVY SUPPLY CORPS SCcHoOL, Athens, Ga.,

many of the so-called traditional barriers are
down. Instructors and students, for example, are on a
first-name basis out of the classroom.

Nor are there community barriers between the
townspeople and the student officers. As another ex-
ample, Captain Paul W. Jeffrey, the commanding of-
ficer, has encouraged the Navy Supply Corps School’s
community service program to help underprivileged
children. This has welded a fine friendship between
Athens citizens and the Navy School community.

However, it's not often that the school has coped
with a language barrier — and overcome it.

When the language barrier between Filipino enlist-
ed men and other personnel stationed at the Navy Sup-
ply Corps School came to his attention, CAPT Jeffrey
had just taken command at the school.

A request for English language classes, in the form
of a beneficial suggestion, had come from Steward
3rd Class Domingo Jacinto. It had been passed from
division to division previously with such remarks as,
“Suggest this be assigned as collateral duty to one of
the instructors.” “Let the Wives” Club handle it.” “Get
some volunteers to do it.”

ALL THIS CORRESPONDENCE crossed the desk of one

new employee to NSCS—Llona Sears. She had been
a teacher of English-as-a-second-language for seven
years before coming to NSCS. Mrs. Sears requested
permission to start such a class. With the cooperation
of the Logistics Services Officer, books and training
aids were secured.

At the first call for basic English classes, 16 stew-
ards were tested. Eight who needed help badly were
selected for training. One more asked to be included.
Although there were only eight sets of headphones
in the language laboratory, he agreed to come to class
on altemate days to listen to the tapes.

The group of Filipinos wanted to improve their
English in order to increase their usefulness and im-
prove their lot in the Navy. They had studied English
in high school, but their instructors had not been
native-born American teachers.

Dr. Leonard Bloomfield, a distinguished linguist,
says learning a language consists of developing
speaker-hearer relationships — the use of sound waves
to bridge the gap between two nervous systems. The
Filipino students needed to learn phonetics, the dif-
ferent qualities of the sounds and “accents” of Ameri-
can English, intonations, and particularly the physical
movements by which they are produced.

The first step in learning to speak a language is
to determine the “phonemes.” The students practiced,
using small hand-mirrors to check their own articula-
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tors (lips, tongues, teeth, soft palates), while watch-
ing Mrs, Sears as she talked. By the sixth week,
everyone was doing well.

Among the various techniques used were word
games and competitions. The students graded one an-
other on the choice of words,

THEY STUDIED THE UNACCENTED VOWEL sounds that

make English so difficult. Even though we have
only 26 letters in our alphabet, we use 50 distinct
sounds (without the use of diacritical markings used
in other modern languages to indicate pronunciation).

The language study was made more interesting by
combining it with individual research study and pub-
lic speaking. The final test was to make a speech be-
fore a public audience.

On graduation day the Filipino students demon-
strated what they had accomplished. The first young
sailor rose and stepped smartly to the lectern —poised,
proud and pleased to Eive a speech which he had pre-
pared himself. He spoke clearly, enunciating his words
with precision — and not from memory.

When the program was over, the graduates received
a standing ovation from the audience.

CAPT ]Jeffrey congratulated the class, and present-
ed diplomas. He stated that few graduations had im-
pressed him as much as that of these stewards.

Since the inception of this program at NSCS, five of
the first 18 students have already either changed their
ratings or moved up the scale. Several more were
ready for this month’s exams. Roberto Lansang,
now a 3rd class storekeeper, has been selected to
serve as consultant for the Republic of the Philippines
on the Assignment Orientation Staff. Another student
has signed up for night classes in mechanics at the
Athens Vocational Technical School and is doing well.

[f VENTUALLY, the program will be written for Navy-

wide use — after it has proved itself in another go-
around, hopefully to be taught at Recruit Training
Centers, to stewards on ships, at shore stations, or
wherever there is a need.

In a recent survey at a Naval Training Center, it was
disclosed that there were approximately 200 Filipinos
annually at that location alone who could profitably
engage in English instruction,

Admiral Elmo R. Zumwalt, Jr., CNO, is on rec-
ord that the Navy cares about people. The Navy Sup-
ply Corps School at Athens is working on this prem-
ise. The Filipino students believe, as they wrote in
their original request for instruction, that “By speak-
ing better English, we hope to increase our usefulness
to the United States Navy in which we so proudly
serve.

... Llona Sears and her students
said, "Let us do it!"
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CENTRALIZED
DETAILING

From the top: CAPT Maylen Scott, Director, Enlisted Per-
sonnel Division, heads the enlisted personnel distribution
system, (2) YMC L. E. Beaver and CAPT John F. Riley re-
view a computer rum listing BuPers-controlled personnel.
(3) Going to Nuclear Power School? YNC J. Jolly, Mrs. Edith
Lewis and YMN1 J. Hamlin handle your orders. (4) CDR R. D.
Buzzard, Heat Rating Control Section, Group € and 55/-
nuclear power is brought up to date by CWO2 D. A,
Schwend ond FTCS (55) R. G. Gemmel. (5) YNCM A. §.
Stamper receives telephone information while SN Rose
Hesson looks on.

[

HE Navy 1s MovING quickly toward centralized de-

tailing of assignments for all rated and designated
Navymen. Effective this month, the Chief of Naval
Personnel has assumed detailing responsibility for per-
sonnel in 16 more ratings and in four additional
groups of related Naval Enlisted Classifications
(NECs). BuPers now selects duty assignments and is-
sues orders for all chief petty officers (E-7 and
above), other petty officers and strikers in the fol-
lowing rates and NECs (asterisks indicate those
added to the list this month):

Rate
AC; AG; AQ; AW; °AX; AZ; °BR and °BU.
°CA/CN; °CE; °CM; CT; DK; DM; DP; DS; and
DT.

°EA; *EO; °ET; FTB; IM; ML; *MN; MT and
MU.

OM; OT; PH; PM; PN; PT; °SH; °ST; °SW,; TD;
*TM; *UT and °YN.

Naval Enlisted Classifications
0335; 2393; 2505; ®3351-3356; °3383-3386; 4745;
4931-4939; 4956; 5311; 5321; 5322; 5326; 5327,
5332; 5341; °5342 and °5343.

HAT DOES THIS MEAN to you personally, if you're a

petty officer or striker in one of these ratings
or NECs?P It means you now have a detailer in BuPers
(see box) who will make the final decision on your
duty assignments. He’s the one you should talk to or
correspond with about duty preference changes and
future assignments. It also means you will receive
greater personalized treatment in your assignments,
greater chance of getting your duty choices and more
stable family and career planning.

Your main link with your detailer is the duty pref-
erence card (NavPers 1306/34) which you should
already have filled out and submitted to CNP. Be
sure to keep it up to date; specifically, you should
submit a new card:

® Four to six months after reporting to a new dut’v
station.

® Six to eight months before your prospective rota-
tion date.

L [nmlediately upon change of rate, pay gradc or
NEC.

® Whenever your duty preference changes.



Lack of an up-to- date card on file at BuPers may re-
sult in your being assigned purely on the basis of the
needs of the service. It's up to you to keep your de-
tailer informed of your career desires with preference
cards, telephone calls and letters. This is your re-
sponsibility.

Centralization also means that you’ll no longer be
subject to Seavey/Shorvey procedures. Instead, you'l
b= rotated on the basis of prescribed tour lengths to
be specified in the Enlisted Transfer Manual (Nav-
Pers 15909B). For planning purposes, youll be as-
signed a prospective rotation date (PRD—former]v
TCD), which is the detailer’s best estimate of the
month and year when you'll be eligible for reassign-
ment. It may not predict the precise month of trans-
fer, but it will be close enough to allow advance
family planning and preparation,

BuPers Notice 1306 (5 Dec 70) has full details on
preparation of duty preference cards, and a list of
normal sea and shore tours for ratings and NECs be-
ing centralized this month. Other ratings and NECs
will be affected in the near future, as the Navy moves
toward centralized assignments for all petty officers
and designated strikers. ALL Haxps will keep you
posted.

Detailers’ Phone Numbers

If your rate or NEC was centralized this
month, you can contact your detailer in BuPers
by using the following office codes and telephone
numbers. If you're calling Autovon, dial 22 plus
the extension listed below; if commercially, dial
202 69-plus the extension.

Rate Office Code Tele. Ext.
AX B2141 44785
BR B2121 42346
BU, CA/CN, CE, CM,

EA, EO, SW, UT B2111 42622
ET B2163 48506
MN, ST, T™M B2162 48325
SH B2152 48254
YN B2151 48270
NEC 5342, 5343 B2023 43373
NEC 3351-33586,

3383-3386 B2131 41226

From the top: Headquarters, Bureau of MNaval Personnel.
(2) CAPT ). F. Riley (left), Head, Assignment/Rating Con-
trol Branch and CAPT. M. Scott review main points of the
B2 flip charts, (3) ET and DS detailers receive guidance from
LTs Lashley and Dow. (4) LT Lew Lashley, Head, ET and
DS Rating Control and his assistant, LT Paul Dow (right),
make final decisi on p | wunder their rating con-
trol. (5) All Polaris/Poseid per | traini and ig

ments ore handled by these men: from left—FTCS (§§)
E. L. Russel, ETCS (585) T. L. Koester, ETCM (55) J. 5. Rusling,
FTCS R. G. Gemmel ond CWO2 D. A. Schwend. (6) LCDR
A. K. Riffey, with EOC E, Ar De Leon and YN1 B. E. Rock.




“. .. if the CO/XO or career counselor can’t
handle an individual’s problem, then Pers-P
is the point of contact in Washington.”

j AN INCREASED USE of available information channels

is the goal of officers in the Bureau of Naval Per-
sonnel’s newest division under the Navy’s ombuds-
man, Rear Admiral David H. Bagley, Assistant Chief
of Naval Personnel for Personal Affairs.

“A Navyman’s best source of information or action
on anything relating to his Navy life is his command-
ing officer or executive officer,” said Commander
James Talbot, director of the new Personal Liaison
Division. “But if an enlisted man or an officer is
presented with 2 proh]em that neither his CO/XO
nor career counselor can handle, then Pers-P is the
point of contact in Washington,” he concluded.

The Personal Liaison Division is equipped with a
brace of phone lines manned by 14 action officers,
divided into Officer Liaison and Enlisted Liaison
offices. Their job is to take the phone call or incom-
ing correspondence and find out the requested in-
formation from whatever part of the Washington
headquarters organization has action on the matter.

The answer is then relayed back to the Navyman
or to the requesting authority.

The majority of calls in the first few months of
operation have been from individual sailors. In most
cases, their division chief, career counselor, or com-
manding officer should have been contacted first,
because the problem could have been solved at the
local level.

One of the goals of the Personal Liaison Division
is to encourage use of the network of professional
career counselors as the point of contact, and to make
Pers-P available to them for really tough inquiries.

“This greatly expands our service,” commented
Lieutenant Commander Lee Kaiss, who manages the
career counseling organization, as well as serving as
deputy to the director of the Enlisted Liaison Branch,

Working under the direction of CDR J. R. Talbot (top left), who

developed the Navy’s Reenlistment Quality Control Program, are

CDR Ray Christensen (bottom left), director of the Officer Liaison

branch, and LT Tony Ziner (above right), a former corpsman now
serving as medical expert for both branches.

"

. . . your commanding officer is the sailor’s
best ombudsman.”
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' “Enlisted Liaison branch (Pers P22) Autovon
224-3701. Officer Liaison branch (Pers P21)
Autovon 224-4811."

“from the mere dozen of us in BuPers to the over
500 career counselors in the Fleet.,”

One goal of CDR Talbot is to open the local chan-
nels of communication “so that Navymen can get the
needed information or action locally rather than hav-
ing to come to Pers-P. The Navyman and his family
need to learn that his real ombudsman is his com-
manding officer,” he said.

Action officers in Personal Liaison are trained and
knowledgeable fleet sailors with a breadth of experi-
ence in every type of ship and squadron, in every
level in the fleet organization, and in every ocean.
When an officer calls about Vietnam orders, there is
a liaison officer who has been there.

When a sailor’s wife writes about a medical prob-
lem, there is a liaison officer who knows about the
problem. For Enlisted Liaison there are Chief Per-
sonnelmen Lee Curb and Walt Bock, Yeoman Ist
Class Don Carter, Aviation Structural Mechanic
(Structures) 1st Class Tim James, LCDR Lee Kaiss,
and Commander Ed Craig.

Handling inquiries from officers are Lieutenants
Rick Bremer, Wally Dye, Jim Martin, and Tony Ziner,
Lieutenant Commanders Lew Hilder and Jerry Blesch,
and Commander Ray Christensen,

After receiving a series of inquiries on one par-
ticular subject, the Pers-P organization can suggest
to the appropriate authority within the Bureau an
over-all policy change to help prevent problems from
recurring, improve services and include personnel
considerations in plans,

“When we get a request for help from a command-
ing officer, we know the system will improve while
we are solving the individual problem,” said Com-
mander Talbot. “That’s where we really help make a
difference.”

Vietnam veterans YM1 Don Carter (top right) and AM1 Tim James
(bottom right) route the Navyman’s question to the cognizant
authority, then relay the answer back. LCDR Lew Hilder and LT
Wally Dye, both pilots, handle many of the aviation-oriented
requests. (All photographs by JO1 Craig Huebler, USN)

“.. . to recognize more fully the dignity of each
individual and to create an environment in
which each person—officer and enlisted—would
be treated with respect and accorded the trust
and confidence that a valued member of the
service deserves.” RADM D. H. Bagley.
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BATTLE STREAMERS

Naval History

OR THE FIRST TIME IN THE HISTORY OF THE NAVY,

27 battle streamers were displayed on the ﬂdg&td”
bearing the official Navy flag on 20 January in a
Pentagon ceremony. The streamers commemorate the
wars and combat achievements of the service during
its 195-year history. The first set of streamers was
prewnted to Secretary of the Navy John H. Chafee
by Admiral Elmo R. Zumwalt, Chief of Naval Oper-
dtmn.\.

In a message to the Fleet, CNO authorized use of
the streamers “. . . in order that the sacrifices of our
predecessors may be appropriately recognized and
honored.” The 27 streamers, with 23 silver stars and
33 bronze stars attached, symbolize 157 campaigns
and major battles, and 899 unit citations and com-
mendations, from the American Revolution to the
Vietnam conflict. The other services have traditionally
displayed similar battle streamers from their service
flagstaffs.

Regulations governing the use and display of Navy
battle streamers will be issued in the near future.

Battle Streamers and Campaign Stars

American Revolution
Mew Providence, Bahamas operation (3 Mar 1776)
Inland waters and amphibious operations
West Indies and European convoy operations
Operations in European waters

20

Left: Admiral Elmo R. Zumwalt, Jr., Chief of Naval

Operations, presents the Mavy's official ceremonial

flag with 27 historic “battle streamers” to Secretary

of the Mavy John H. Chafee. Above: The United

States and Macedonian engage in battle during the
War of 1812,

Commerce raiding operations
Randolph-Yarmouth battle (7 Mar 1778)
Ranger-Droke battle (24 Apr 1778)

Bonhomme Richard-Serapis battle (23 Sep 1779)

Quasi-War with France (1798-1801)
Constellation-L'Insurgente (9 Feb 1799)
Constellation-La Vengeance battle (1-2 Feb 1800)
Anti-privateering operations

Borbary Wars (1785-1816)
Actions in Tripoli harbor
Blockade of Tripolitan coast
Destruction of the captured Philadelphia (16 Feb 1804)
Operations against Algiers (1815)

War of 1812

Constitution-Guerriere (19 Aug 1812)

United States-Maocedonian (28 Oct 1812)
Constitution-Java (29 Dec 1812)
Chesapeake-Shannon (1 Jun 1813)
Essex-Phoebe