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OFFICER PERSONNEL 

From t h e  comment and opinkn;:  expressed by ~ ~ i r i o u s  members of 

They m e  publ ished hx-ctvrith a s  being o f  useful geneml  
Se lec t ion  QocTCis, the  Bureau h ~ . s  noted t h e  f o l l o c l n g  i t e m  o? in- 
te res t . .  
i n f o r m t i o n  t o  sen io r  of f icer , ;  i n  t h e  prepara t ion  of fitm::s re-  
po r t s .  

Each senior making  e R q o r t  of Fitz,ess i s  a par t  of t h e  Selec- 
t i o n  Board machinery, 31 though wil'nout, an a c t u a l  vqte .  
respons ib le  for t h e  zelect ion o r  i'aiiu--e D f  an sfficer f o r  promotion. 

Item No. 13 o f  i h e  F i tnes s  3Pport  ( N .  Nav. 443) i s  i n  many 

H o  mag be  

i n s t ances  tlie mosz i m p r t a n t  one f n  tho r e p o r t  and rhould be given 
most  c a r e f u l  cons idera t ion .  It. sfmild r e m e s e n t  thc r epor t ing  
senior's candid opinion of t h e  j u n i o r ' s  zbi l i - ly  2nd chz rac t , e r i s t i  c s  
toge ther  with h i s  p re sen t  nnd pr7spec t ive  value t o  ths se rv ice .  If 
unsble  t o  e s t i m t e  p rope r ly  and ju.st1-y t h e  jmiw, a r epor t ing  s e n i o r  
shod-ti so s t a t e  r a t h e r  t han  dumn a n  e x c e l l e n t  o X i c c r  with f a i n t  
praise o r  over-rate  a medIocre one wi th  undeserved c i q c r l n t i v e s .  

Care s1ioul.d be taken t o  s e t  f o r t h  clear1.y whaf i c ;  meant. Such 

the qlles- 
s ta tements  a s  "He i s  decided in h i s  opini3ns!' o r  W e  is t e m c i o u s  i n  
h i s  opinions" nay mean t h e  exce3.1en"; t.rai:t of consis tency 
tionc?bie one of  stuhbornness.  

It shoulc! be kept  i n  milad that t h e  reTiort Qf a sFniqr  may have 

The m:tkinF of a supe;-.la b i v e  i-c.?ort, 3n 
a d x i d e d  inf luence  upon t h e  ? e l e c t i o n  of  o f f i c e r s  o t h e r  t b s n  thc  
one on whom he i s  r epor t ing .  
an aversge o f f i c e r  n e r d y  becau;;t? he i:: l i k e a b l e  o r  o f  p lcas ing  ::er- 
s o n a l i t y  m::y mean h i s  s e l x t i o n  i n  preference t o  onc V J ~  i s  h f t z  
b e t t e r  o f f i c e r ,  b u t  ha;; been tho  subjact, of r c p o r t  y , ~  o f l i c e r s  mqre 
ca re fu l  anti no t  so gemrous  with marks and remarks. d 

The fnl lowing ques t ions  a re  i l l i m i n o t i n g  a s  i l l u s t r a t i n g  some 
of the Se lec t ion  Board's d i f f i c u l t i e s .  As a member of the  Se lec t ion  
Board, how would you eva lue te  t'ie fo l lon ingt  

( 8 )  IIiZh marks i n  execut ive a b i l i t y  and check mwka i n  
l e f t  hand column o f  charac ts i - i s  t i c s ,  bu t  only "satis-- 
f i e d  t o  have him", 

(b)  h e r q c  mcrkr;  i n  a 5 i l i t y  and average check marks, 
h u t  "e spec ia l ly  desire t o  h m e  h i m t 1 .  

( c )  All assigned marks very high: a l l  c h s r a c t e r i F t i c s  
checked i n d i c a t i n g  s u F e r i o r i t y  , bit i n  tlRcc::rksft a 
merc: s ta t rment  "Has performed h i s  d u t i e s  i n  c s a t i s -  
f ac to ry  m a n e r  ' I .  

-1- 



." 

(d)  AI., assiyned mni-lrs avcrage; cha rac t eT i s t i  s checked 
i n d i w i i n g  average; but. in ! l R ~ i ~ i ~ r l i ~ l f  R ztaternent "1s 
fin outs tanding o f f i c e r f i .  

NOTE: If the  desire eepecia?.ly t o  hwe an offi .cer,  or  preference 
not, t o  have bim9 i s  bzsed on fc?cts other then his sbil i .by,  
i t  should 3e steteG so t i i a t  t h C  mzaning w i l l .  be d e w  t o  
the  reader  of the F i t n e s s  Report,. 

I! senior mlchi; record recogni t ion  of an o f f i ce i* ' s  ever? 
P b i l i t y  and p e t  beqaur,e qf persons1 d i f f e rences  p re fe r  n o t  
t o  ha.ve him, i n  ivhicfi ease !le wouLcl do n e t i  ~3 t o  s t a t e .  
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OFFICER PERSONNEL 
DE'EPJLZNT TRA VXL BE3?RIC TIONS B F;SrdOT13;D. _.- l-.l-_-_--__._ll__.l.l-_ II -I_ --- 

With r e fe rcncc  t o  2:xem of Havif:ation E u l l c t i n  Ro. 1'10, of 9 
January 1932, tile x s t r i c t i o n  placed o n  the movenent, of  dependents 
of subject, of'fixcrs, in the 1w-L paragraph o f  the notice Limier " o f f i -  
ce-s s e l w  t c u  for pcstgrzduate instructicnl' ,  i s  hereby removed. 

The folloniny o f f j c e r s  have h e n  scJ.eeted for t he  next  submarine 
t ra ining class at Nev London, Conn., ope-vliilg 5 July ?,93?: 

Arthur A .  Ageton 
Charles C .  Andwson 
E ~ r l  J. CkiirisS,oph 
Byron H. Ranlcn 
Ernil  F, Perry 
Yktlaiam !I. l'on Drcel~f; 
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