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THE BUREAU REGULSTS THAT THIS BULLZTYY BE GIVIN FREE CIRCU-
LATION AMONG OFFICERS AWD THAT ITINMS G LITURIST BL PUBLISHID TO THD
SNLISTED PSRSONIEL, THIS BULLITH IS JOT COMFIDEBITIAD «ND LY B3 DE-
STROYED AT THX DISCRETION O THS CCMMLIDING CAFISsR.  CUNSTRUCTIVE
SUGUESTIONS FOR IMPROVEMENT WILL BEZ APPRECTATED.
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ENLISTSD PLRSOWNEL

1, SERVICE TRADE SCHOOLS. A survey of the trade schocl situaticn
has recently been made and the result prormlgated to the Commanders - in-
Chicf, U.S.Flect and Battle Flcct, and the Commander, S cruting Fleet, for
their information. As the subject is of general intorest to the serviee,
the major changes of pslicy will be briefly outlined:

YE0MAN SCHOOLS. Upen graduatisn of the classes now under in-
struction, the ycomun scho.ls at Humpton Roads and San Dicgo
will be closcds The Fleet will bz able te make good cxpeetcd
losses in the ycoman branch.

MUSICIANS SCHOOL. Thc situation in this branch is improving
cach month, in view of which only men enlisted in musician
ratings will be permitted to entour the musician scheools, cx=
cept non~rated men for the bugler classcs.

MACHINIST'S i{:T3S SCHOOL (H.JMETON ROADS). OClassecs will start
at 3 wecks intervals. The length of the course is 38 wecks.
In vicw of the largec shertage of Machinist's Mates and Motor
Machinist's Mates, rccommendation has boen requested from the
Battle and Scouting Flccts as to the number of uen that can be
scnt for cach clasa.

COPPERSMITH'S SCHOOL (HAMPTON ROADS)e {lasscs will start
monthlys Length of course 26 wecks. 4 portion of the allow-
ance for this school will be assigned to the Tlcets.
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HOSPITAL CORPS TRaINING SCHOOLS. At prcsent the schools at
Portsmouth, Va,, and Marc Island arc being utilized for the
training of hospital apprcntices on first cnlistments It is
expectcd that the course of training for Pharmacist's Mates
may soon be recstablished; and the flecet will be kept in-

formed.

TORPEDOMEN'S SCHOOL (NEWPORT). The Torpedomen's School at
Newport will bec maintaincd with an allowance of 100 men un=
dor instructicns QJlasscs will start monthly, and the length
of course is 28 wezks. It is cxpected that an additional
Torpcdomen's Schuol will be cstablished at San Diego, in which
event the allowance of students will be equally divided bo—
twoen the two schools., In view of the prescnt shortage of
torpcdomen, it is contemplated that entrance will bc restric—
ted to non-rated men; and rccommendation has been roquested
frem the Battle and Scouting Flcets as to the number of non—
ratcd men that could be sent monthly for cach entranco class .
In viow of the excess facilitics at thesc schools it is contem=
plated that rated torpcdomen may be sent for special courscs
in numbcrs approved by the Durcau, provided instructors and
additional overhcad be alsc scnt from the flocts. Such addi-~
tional studonts and instructcrs would be carricd as vacancics
in commands afloat.

RADIO SCHOOLS {HAMPTOW ROADS, SAN DIEGO AND GREAT LAKES).
Length of course 14 weckss Classes start wocklye 4 certain
portion of the allowance of students will bc allocated to men
from the two flccts, and recommendations have been roquested
a8 to the number of men that can be sent for cach class. At
the present rate the radiomen requirements will be filled
within a short period. The proper distribution by pay grades,
however, will not have been ad:asted, and rcadjustment within
thce radiomen ratings will bc left to the flcet and shore com=
munication stations. It is desired to rcopen the radio matcr-
ial achools, onc on cach ccast, for a limited number of rated
radiomen from the flecotsa The men in thesc schools will be car=-
ricd as vacancics in the commands from which sent.

ELECTRICIAN'S MATES SCHOOL (HAMPTON ROADS). Icngth of courso
24 wceks» Classcs start monthlys It is oxpected that an
additional clcctrical school will be established on the Vest
Coast, in which ovent the allowance of studonts will be divi~
ded oqually betwcen the two schoolss A portion of the students
allowance will bc allocatcd to the two flccts and recemmenda-
tions have been requestcd from both commandss About 40% of
those finishing the course will be given an additional 8 wecks
coursoe in gyro compass work,
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IN GENZRAL, Tho Bageau dosires that a portion ¢f the
student allovanco in trade schools be assigned to the
flcets; and whilc rocegnizing that thnc flect ic training
its own petty officer matcria) to fill actunl and pro=
spective vacancics in eemploment, therc may be curtain
excesses that can bo sent ta the trade schools.

In allroasas of mon sent to the trado schools,
carried as vacangics im commands afloat, or not, tho Buicau
will undertake to have thom roturncd upon ouamplietion of in=
atruction to the flags of the flect from which racecived, for
rodistribution by tho Semmandor Battle Mect or Coquor;
Scouting Floete =

2. During the wook arding 11 Qotobor 1928 thore woro 14586 ap=

Plicants for first onlistment and 512 fiest cnlistments. Only 35§ of
applicants woro accoptod.

An applicant; is ono who 1s apparcntly qualificd by rcason of
agoy Oitizgnship and gencral appoaranco. Vagrants, foroignors, the lamo,

blind, deaf, middlo aged and ono who i3 meroly secking information, aro
not ¢ensldercd applicanta.

The low percentago of accoptances is yiolding a high quality
of rocruits, as roportod from Training Stations,

S Vice Admiral McCully has submittcd an important rcoommondation
in regard to the Summer Practica Cruiso of Midshipmon. It invelvas the
removal of most of the ocrew and provides that Midshipwen will do all thoe
work of care and proscrvation of the ship togother with its oporatioen,
on tho principlo that thc Midshipmon should bo given groater rospongibil=
ity., The rccommondation also includes the transfor of tho members of tho
orow whose sorvicos arc disponsod with for tho swmor to trade schoola.
In thig way it is hoped to rcturn thosc men to the ships with a better

profcssional training, This rocommendation moots with the approval of
the Bureau.

NAVAL RESERVE PORCE ACTIVIPIES.

1. Tho U.SeNaval Rosorve Officerts Asaociation held a spocial
sonvention in Washington, D,C., on Octobor 22nd and 23rd for tho purpése
of eonsidoring the present draft of the Naval Reserve Roorganization Bill,
known as H.R. 11066, Roviscd. Dologates wero prescnt at this Convontion
from tho 1st, 3rd, 4th, S5th, 9th, 1lth, 12th and 13th Naval Districts and
from thc District of Cclumbiae. The Bill was gone over very carofully by
thoe Convention and very fow changes were rcoommended, practically none
of major importanco; it was gonerally recognized that this Bill as drawn
is the most liberal to the officers and men of the Naval Roscrve of any
logislation that has ovor becn proposcd apnd that if it is onacted inte



dsw thy many cbstacles against whick Lre Naval Rescrve Ferce ia at prog-
ont laboring will be removcls Tho Convention was addresscd during = lunch
at the Army and Navy Club by Colonel TheoGore Rooscveit, the Assistant
Socrctary, who stressod tho fact that under this Bill the Waval Reserve
would beceonic an intcgral part of the Navy; and by Admiral .V Eberic,
Chicf of Waval Qg rutions, who cchoed this scntiment and suggested that
the name of the Reserve should be changed from the U,S,Naval Reserve to
the U.S5.Navy, Reserve, thus indicating by its nume that it is a part of
the Navy proper.

The gencral provisions of thc Bill may be bricfly summarized as
follows:

It takes away no privilcges n.w cnjoyed by any classes of the
Naval Reserve except it providcd that instead of retainer pay there shall
be pay for scrvice, It establishcs a Varine Corps Rescrve absolutcly on
a pavity with the Haval Boserves It repecls al’l old laws which have been
so difficuit of interprctations Ii establishes in the Huval Reserve the
samc grades, ranks and ratings as oxist in fthe Pegular Nuvy, Officers
arc commissioned at the pleasurc of thc Prosident, as arc officcers of the
Regular Navy,

Znlistments of men arc established for the same period as en=
listments in the Regular Navye J& preovides that no officer or man shall
be discharged excep® for full ana sufficicent causes O fficers and men
are placed under the same laws i time of war or national cmergency as
arc officers and men of the Regular Navys It permits commissioned
grades up to commoderes It aviheorines the uppeiriment of a certain num=
bor of Midshipmen to the Naval Academy from the Naval Reserve. It pro-
vides for promoticn in time of war vp te the grade of Licvtenant Commander
with running mates of the iinc and Ly selechtion for ranks abtove that of
Licutcnant Commander, It provides for pay for drills, training, and
active duty based on thc pay ailowed the Natieonal Guards Iv docs away
with confirmation in grade &nd grovides that 4rilli, training, or active
duty pay shall begiin wpon appciniment cr cnlistment, It provides for a
liberal uniform gratuitys It provides what hzs nover been attempted in
any Rescerve Bill before, to grant officers and men in the Naval Rescrve
who are injured in the linc of duty while performing active duty or au=
thorized training duty all the benefits prescribed by law for officers
and men of the Reguliar Navy, It provides for an heporary retired iist
without pay upon rcaching the age of 64. It providcs that men enlisi~
ing in the Naval Rcserve within four menths after discharge from the
Regular Navy losc none of the benefits of contimacus service. It safe-
guards the intercsts of classes € and D, cnlisted men of the Regular
Navy, who have been transferred to the Fleet Naval R cserves It pro-
vides for subsistcnce for weok=end cruises. In addition to the Fiect
Naval Reserve, it establiskes a liorchant Marine Naval Rescerve and a
Volunteer Naval Reserves It gives officers or cmplovees of the United
States the same leave of atscnce for “raining duty taat is now granted
to the National Guards It provides for and encourages the continuance
of the Naval Militia and makes the Navil Militia a part of the Naval
Reserve Force.
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ENLISTED PLRSCITEL.

1. Due to shortage of trained personnel afloat and consequent
inability of ships to spare men for instruction in trade schools, the
student body of those schools has consisted largely of recruits, Since
men newly enlisted are held at training stations for cight weeks only,
there ig little opportunity to judge their abillty for developuent
to petty officer ratings. As a n=atural consequence, many of the
candidates gent to trade schools have proved to be unfit mentally for
advancement to higher ratings without 2 long period of training. Such
men are immediately sent back to gensral service,  The time lost in
testing and trying out such men has becn considceradle and the percent-
age of failures has been large.

In order to avoid this loss and to assist Cormunding Officers,
the Burcau has recently insugurated a new systcr of sclection dew
signed to eliminate the inapt or backward stuvdeuts and to indicate
thoge whose previous schooling and training fit them for further
develorment,

To accomplish this the Bureau has adopted a "Genexral Intellie-
gence Test™ vhich is designed to test a man's mental capacity =nd
indicate his possibilities for future training, This test or similar
onzs has been used successfully by the Civil Service Cormission and
by many large Commeriazl Corporatioms, It consists of a serics of
questions selected to show what general information the man has ob-
sorbed =nd whether or not his mental growth has kept pace with the
normal boy, About one hour is required for the test, llarks are
given on a scale of 100 and men can then be graded according to their
marks with a fair degree¢ of accuracy. Those who obtain a mark below
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25 are obviously men whose ments) develorment holds no future
promigse, An occasional individual might be found in this group
who hag latent abilities not yet discovered, but such cases are

g0 infreguent as to be negligible. It should be kept in mind that
the test is not an "examination” in the usual sense to show how
much 2 man knows on any particular subject. It simply indicates
his mental capacity. From those who receive 25 (or higher) men
can be gelected by further "aptitude tests" for the partioular
trade they are best suited to follow, The sptitude tests issued
by the Bureau are;

(2) Mechanical (b) Clerical (c¢) Readio

These tests also take mbout one hour. ‘en who grade well in the
general intelligence test may eleot one of the three tests above

and the result should show whether or not they ars fitted mentally
for further training along those lines, A man might well take

31l thres of them and the instructor could determine the trade for
which he is best suited, All Training Stations have been furmished
with the tests noted above and their systematio use has recently
begun, Sufficient time has not yet elapsed to show the results
obtained, but the Bureau is confident that the percentage of inapt
students in trede schools will be reduced materially, The succegs-
ful use of these tests outside the Service gives practical agsurance
that careful and comsgientious use within the Servioce will produce
parallel results, The Bureau is prepared to issue these tests

in limited numbera to ships and station which desire them,

L The number of men that reenlist at Reoruiting Stations
is about 40% of the total reenlistments, the other 60% reenlist on
board shins, The men reenlisting at Recruiting Stations generally
are sent 10 the nearest receiving ship for general detail and under
these conditions 8% of them would be sent to the Atlantic Coast
while only about 20% would be sent to the Pacific Coast.  Until
the Fleet sails South the Bureau is standing the extra expense of
transferring men who reenlist in the Central, Southemn and iest Central
Divisions, in addition to the Western Division, to gsend them to the
Pacific Coast so that the Battle Fleet will receive ome-half of the
reenlistment at Recruiting Stations.

3. A Board has been convened by the Secretary of the Navy to
consider ways and means of improving the transportation facilities to
and from the Agiatic Station. Present facilities are inadequate and
unsatisfactory,

4, The new Training Station, San Diego, California, which was
commissioned at the beginning of the fiscal year has been operating
since that time and training reecruits for the naval service, The
gtation has had many difficulties to contend with incident to the
transfer of training activities from San Francisco to San Diego and
incident to commissioning a new plant, That the results have been
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been gratifying is evidenced by the following criticisms received
from commanding officers in the Buattle Ffleet and Destroyer Squadrons
respectively.

®l, It is considered that the drafts rccently received
from the Naval Training Statlon at Son Diego were far superlor
to any drafts previously received fron Training Stations,

n2. Then received on board they vere clean and cheerful
and appeared to be very well trained, considcring the short
time they were wmder training,"

"1, The Commanding Officer 1s pleased to state that tlie recent
draft from the Maval Training Station, San Diego, Califomla,
appear to be sbove the aversge as regards cleanliness, gencral
intelligence, and the condition of clothing, A1l men received
were equipped with a full bag."

5. By way of illustrating the high quality of recruits
that we are now receiving the following figures from one of the training
stations are of congiderablec interest,

0f 363 aprlicants who were examined, 339 were founé monifest-
ly desirable; 21 not especially desirable; end only 1 relatively
undesirable,

The average gain in weight at this Station during a
period of two montks was 7,5 pounds per man, This to indicate what
can be done in the line of physical developrent of reoruits,

6. The only transportation available for bringing men from
the Fleet for discharge on the West Coast after the Fleet sails for
vinter maneuvers will be the CHAUILNT, which will arrive on the West
Coast about the latter part of ilarch, This will necegegitate men in
the Battle Fleet whose eulistments expire wrior to the first of April

and who are to be paid off on the est Coast being left astorc there
when the Fleet sails,

The battleships of the Battle Flect will visit
Atlantic Coast ports during the second week in liarch and will be able
to land men for discharge on the Atlantic Coast whose enlistments ex-
pirebetween liarch 15th and the time of completion of the maneuvers.

In order to get as many recruits as nossible into the
Fleet for the winter maneuvers and to make slightly move room in the
Training Stations for handling recruits while the Fleeis arec South,
men will be transferred to the Fleet from recruit tynining who have
completed six weeks of training immediately bofore the Flecets sail
for the maneuvers.



GENERAL

1, Recently a number of officers' resignations were accepted
by the Department, The reaction, not entirely wuexpected, was
the withdrawal of a number of resignations which bhad been on file
in the Bureau for sometime,

2, 4 review of the commissioned personnel situation as of
November 1, 1923, shows the following percentage of allowance:

Line + + , o 81,65 Chanlains , + « » 55,6%

Vedical o . .62,2h Construction ., . 81,0%

Dental . . . 8L, % Civil

Supply . , . 88.4% Engineers, » . 88, 1%

_ Casualties have been rumning at the rate of 4.4% in the
Line since July 1 and at the rate of 5,35 in the Staff Corps since
that time,
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